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2 SUSTAINABILITY SUMMARY HY2020

OUR SUSTAINABILITY STRATEGY

First Myanmar Investment Public Company Limited ("FMI”, together with its subsidiaries, the “Group”) considers sustainability as
a key element of its mission to “Build A Better Myanmar For Its People”. FMI's mission is aligned closely with our Sustainability &
Responsibility (“S&R") strategy, enabling us to create greater value for our stakeholders. FMI's focus is on high standards of governance,
sustainability and responsibility to reflect our commitment as a leading business in Myanmar. FMI's sustainability approach to doing
business integrates social and environmental criteria into the company's strategy, operations and decision-making, and translates
our ambition for more sustainable development into concrete actions.

The coronavirus pandemic has had a profound impact on the world and despite the challenging climate. FMI remains committed to
sustainability measures and is continuously working on ways to implement such measures in its operations. As part of these efforts,
FMI is voluntarily making this summary of its mission and on-going efforts of sustainability programmes up to HY2020. The themes
of FMI's sustainability programme are: Our Business, Our Planet and Our People.

Vision ( BUILD A BETTER MYANMAR FOR ITS PEOPLE )

OUR OUR OUR

e BUSINESS PLANET PEOPLE
4 A ( N\ 'd N\
Employee Skills
Economic Performance Climate Change Training and Development
Material Anti-Corruption Energy and Water Use Diversity & Equal Opportunity
Topics Legal Compliance Waste & Effluent Local Community
Customer Satisfaction
Employee Health & Safety
Uphold and adhere to the Reduce the use of plastics 10 hours talent development
Group's zero tolerance and minimise harm to the training per employee
approach to corruption, environment. per year.
Our bribery and fraud.
Actions Raise awareness on importance Train managers on anti-
Strive to maintain compliance of recycling and reducing single harassment and how to deal
with the relevant national use plastics. with harassment.
environmental policies, laws
and regulations as well as IFC Collection of environmental Strengthen training on health
Performance Standards. baseline data in FY2020 and & safety awareness across our

FY2021 with a plan to set targets business units.
\ J \m FY2022 for FY2023./

Sustainability Governance
GRI 102-18

FMI has a defined sustainability governance structure at the corporate level and hopes to improve the local level standards by
leading by example. At the highest level, the Board will approve the general policies and strategies, including those relating to
sustainability and the sustainability report.

The Board oversees the sustainability initiatives and direction of the Company. FMI has designated employees to undertake the
sustainability initiatives and they work with the Sustainability Committee of our affiliated company, Yoma Strategic Holdings Ltd.
These designated employees form FMI's sustainability council and comprises representatives from the Group’s core businesses-
i.e. Banking, Healthcare, and a sustainability manager (“Sustainability Manager”). Together, they then oversee the sustainability
performance, set goals for the Group, and guide towards achieving its common goals.
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DEFINING MATERIALITY

In 2020, FMI conducted a materiality assessment and an extensive stakeholder engagement survey with all key stakeholders to gather
input on the impact of FMI's sustainability measures. The Sustainability Manager facilitated the following materiality assessment
process, which was aligned with Accountability’s AA 1000 Series of Standards (“AA1000"), and Sustainability Accounting Standards

Board ("SASB") and is guided by the Global Reporting Initiative “GRI" Standards in terms of reporting.

A wide range of economic, environmental, social and governance topics were identified through a gap analysis, peer benchmarking

and a review of material topics from the GRI Standards.

The survey was sent to more than 70 internal and external stakeholders, including regulators, community leaders, business partners,
suppliers, customers, employees and representatives from FMI's Board of Directors. The stakeholder response rate was 50%. As a

result of the stakeholder engagement survey, FMI has determined the materiality matrix as described below:

Materiality Survey Results

2.6
Local Communities, Supply Chain Management,
(2.0,2.0) (2.4,2.1)
24
Sustainable Procurement,
(2.1,2.1)
2.2

!

Energy Efficieny & Climate Waste & Effluents,
Change, (1.8,2)
2

Diversity & Equal
Opportunity, (1.6,1.6)

Water Use &
Reducation, (1.8,1.9)

Materials,
(2.3,2)

©
S 18
I
&5 Customer Privacy, Labour Management Public Policy, Biodiversity,
(1.4,1.6) Relations (1.8,1.6) (1.9,1.9) (2.2,1.9)
1.6 L L 2
Health and Safety, Legal Compliance, Training & Talent Air Emissions, Marketing & Labeling,
(1.41.2) (1.5,1.4) Development, (1.8,1.6) (1.9,1.7) (2.1,1.9)
14 »-
Performance, (1.9,1.3)
1.2
Human Rights, Anti-corruption/Anti-bribery, Customer Satisfaction,
(1.5,1.2) (1.7,1.3)
1
1 1.2 1.4 1.6 1.8 2 2.2 2.4

Internal

Figure 1 Materiality Matrix (Axis X and Y shows from the most important to least important.)

2.6

After the completion of the stakeholder engagement survey, the Chief Operating Officer (COO) engaged through interviews to verify
the material issues and tabled briefly the following nine key material topics for FMI. These key material issues were presented to the

Board and were approved-in-principle in June 2020.

KEY MATERIAL TOPICS WHERE THE IMPACTS OCCUR IMPROVEMENT

Anti-Corruption o0 L 2R 4
Legal Compliance ) *
Diversity & Equal Opportunity ° 4
Health & Safety o0 L 2R 2
Employee Skills, Training & Development [ ) L 2R 4
Customer Satisfaction (] L 2R 4
Local Communities (N J o
Climate Change, Energy & Water Use, Waste & Effluents (N J ® o0
Economic Performance [ ] *
Legend:

Internally: @ Business Partners: @ Indirect: @ Direct: ¥
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Sustainable Procurement,
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1
1 1.2 1.4 1.6 1.8 2 22 24 2.6
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STAKEHOLDER ENGAGEMENT

GRI 102-40[ 102-42 | 102-43

SUSTAINABILITY SUMMARY HY2020

In a fast-changing world, FMI's close relations with its stakeholders enable it to understand the present and future challenges
that its customers face, as well as the trends that are shaping consumers’ demands. FMI has identified the following categories of
stakeholders including customers, employees, investors, suppliers, local communities, government and NGOs (such as WWF). First
and foremost, engaging with our employees helps to form the basis of our sustainability strategies and actions, and define the
framework in which we operate.

FMI is committed to nurturing its employees and values the partnerships with its customers, local communities, business partners,
investors and other stakeholder groups. FMI has in place various on-going channels and platforms to help it communicate with
stakeholders to better understand their needs. Please see the table below for an overview of these platforms and topics raised by

key stakeholders.

STAKEHOLDERS HOW THE GROUP LISTENS WHAT THEY HAVE SAID WHAT THE GROUP IS DOING

Business Partners and
Suppliers

Email
Phone
FMI website

+ Key sustainability topics

(material issues)

+ Stakeholder consultation
+ Sharing policies and Code
of Conduct

Communities

Holding ad hoc meetings
Feedback channel
Community service projects
Sponsorships

Good reputation
Appreciation

Always ready to give a hand
to local communitites

* Yoma Yangon International
Marathon

+ World Earth Hour

* FMIDecaux Bus Stops

+ World Clean-Up Day

+ Community Light Centers

+ LIFT program

Customers Customer service channels Feedback to improve + Designates a quality control
Email and phone communication | services department to ensure all
our products meet the
quality stated in each
contract.
Employees Annual performance reviews Proud to be a part of the + Training and development
Engagement Events group programmes
Email and phone communication Provide full facilities + Free Flu vaccination
Intranet (workplace) Receive good image for + Shuttle Bus Services at the
Whistle Blowing working in the Group Campus
Online platforms (Ask HR) * Annual Myanmar New Year
Employee Satisfaction (ESAT) celebrations
survey
Investors Annual General Meetings There has been a * Annual General Meeting

YSX Announcements

Facebook Posts

Annual Reports

Email and phone and Messenger
Corporate website

Press releases

positive and increasing
focus from investors on
Environmental, Social
and Governance (“ESG")
reporting in recent years.

YSX Announcements

+ Facebook Posts

* Annual Reports

+ Email and telephone
communication

+ Corporate website

+ Press release events

+ Seminars to all interested

stakeholders

NGOs (such as WWF)

Visits and Meetings
Partnerships
Holding Events and Conferences

Open to collaborate in joint
projects

+ World Earth Hour

+ World Clean-Up Day

* Yoma Yangon International
Marathon

Regulators & Financial
Institutions

(YSX, SECM, Central
Bank, IFC)

Renewal of government
approvals

Consultations with statutory
bodies

Email, phone, and website
Facebook Posts and Messenger

Appreciation

Good feedback for
complying with national
regulations

Make timely reporting

* Presentations

* Meetings

+ Quarterly Reports
* Annual Reports
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OUR SUSTAINABILITY PERFORMANCE

GRI 102-44

FMI's long-term goal is to serve the needs of Myanmar people in various ways. FMI's business strategy thus reinforces its commitment
to promoting sustainable growth and development within the communities that FMI operates its businesses.

FMI published on website its Sustainability Materiality, Policies and Targets for FY2019 in compliance with the requirements and
introducing sustainable ways for its business processes regarding “Governance, Planet, Profit and People”. This section provides an

overview of the Group’s materiality, goals and performance.

A detailed account of FMI's sustainability performance will be published annually in a separate Sustainability Report.

IR ™ NN

ANTI-CORRUPTION

Follow-ups on all reports on
fraudulent behavior

New hires receive training in
Corporate Governance and

Code of Conduct in the first

three months

Anti-Bribery Policy
Anti-Corruption Procedure
Code of Conduct

Conflict of Interest Policy
Whistle Blowing Policy

2. LEGAL COMPLIANCE

We strive to comply with
rules and regulations in
all jurisdictions where we
operate

Code of Conduct
Human Rights Policy

3. EMPLOYEE SKILLS, TRAINING AND
DEVELOPMENT

10 hours per employee per
year in FY 2021

Employment Policy
Human Rights Policy

4. DIVERSITY & EQUAL OPPORTUNITY

60% of managers to be
trained on anti-harassment

Diversity Policy

5. | LOCAL COMMUNITIES

2 hours per employee of
volunteer time FY 2021

CSR and Sustainability Council

6. | CUSTOMER SATISFACTION

Improve customer
satisfaction and loyalty
Improve consistency in
service delivery

Stakeholder Engagement Policy

7. HEALTH & SAFETY

Increase Health & Safety
training hours by 5% from
FY2020

Environmental, Health and Safety
Policy

8. | CLIMATE CHANGE, ENERGY & WATER USE,

WASTE & EFFLUENTS

Collect baseline data to be
able to set the targets in FY
2022 for FY2023

Reduce Plastic Pollution

Environmental, Health and Safety
Policy

9. ECONOMIC PERFORMANCE

Refer to Financial Report

Financial Regulators' rules and
regulations

Ongoing Work

Environmental Baseline Data Collection

FMI is working on to commence the collection of data from various businesses to measure its total energy consumption, carbon
dioxide emissions, fuel, electricity and water consumption. The baseline information will help the it to set quantitative and qualitative
measurements for the next financial year.
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United Nations Global Compact

FMI participates in the UN Global Compact (‘“UNGC") initiative and is committed to observing ten principles concerning human rights,
labour standards, the environment and anti-corruption in the Group. FMI has been a member and active supporter of the UNGC
since 2012, and provides the funding for the administrative expenses of Myanmar Business Coalition on Aid (“MBCA”"), who is the
implementing partner of UNGC in Myanmar.

Sustainable Development Goals

FMI is committed to supporting the UN's Sustainable Development Goals (SDGs) in our operations.

FMI’S CONTRIBUTION

Our businesses - Banking, Healthcare, Real Estate and Tourism in total provide a total of over 6,800
job opportunities across Myanmar as of HY2020. All our employees are paid at least the local minimum
wage.

GOOD HEALTH
AND WELL-BEING

4

Pun Hlaing Siloam Hospitals provide health education programs, focusing primarily on reducing infant
mortality rate and incidence of measles, mumps and rubella.

GENDER
EQUALITY

g

Approximately 54% of our workforce comprises females. The Group is a founding member of the
Business Coalition for Gender Equality (“BCGE") and strives to be a role model to other companies in
this regard. In FY2019, more than 50% of our managers have been trained on anti-harassment policy.

DECENT WORK AND
ECONOMIC GROWT

i

FMI fully supports and practices the (International Labour Organization's (“ILO") eight fundamental
core conventions, and the International Finance Corporation’s (“IFC") Labour and Working Conditions
Standards. FMI strongly prohibits child labour in all its business operations and projects. There were no
cases of child labour reported in our operations in FY2019.

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

W
%

FMI is strongly opposed to bribery and all other kinds of corruption. This also extends to its business
dealings with third-party service providers and vendors. FMI conducts mandatory trainings for new
employees covering its policies on Anti-Bribery, Anti-Corruption, Code of Conduct, Conflicts of interest
and Whistle Blowing. FMI prohibits any form of discrimination including any distinction, exclusion or
preference made based on race, colour, sex, religion, or political opinion which has the effect of nullifying
or impairing equality of opportunity or treatment in employment or occupation. As a committed nation-
builder, FMI believes that it leads by example and ensure that internationally recognised best practices
are established early in Myanmar's rapid development process.
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Community Impact

The FMI's Corporate Social Responsibility, together with the wider Yoma Group's framework, is distinct and concentrates on
grassroot activities and focuses on three pillars - Education, Healthcare, and Community Development to make positive impact in
the communities it operates. Through these three pillars, the Group gives back to the community through its financial contributions
and voluntary work. In FY2019, FMI, together with the wider Yoma Group’s employees, collectively achieved more than 10,000 hours
of volunteer work, deriving from Yoma Yangon International Marathon, Jump Beam Yoma, Flu Vaccination engagement with Daing
Su Village in Hlaing Thayar Township, coordination with Step-In Step-Up Program to hand sew reusable cotton masks to support the
youth community, and so on. In terms of monetary value, the Group contributed approximately MMK 343M for social causes for the
year ended September 2019.

The Fight Against Malaria

Pun Hlaing Siloam Hospitals (PHSHs) have launched an M2030 awareness and fundraising campaign directly supporting malaria
elimination in Myanmar. Flyers and posters displayed in PHSHs and clinics are educating patients and visitors about malaria
elimination efforts in the country. Front-line staffs are wearing M2030 badges to increase awareness of the goal of eliminating
malaria in the country and beyond by 2030. All PHSHs' facilities have installed cash donation boxes and are giving patients the option
to donate by topping up any PHSH bill. Hospital gift shops are supporting the fundraising effort by selling M2030 teddy bears, with
proceeds supplementing the other donation efforts.

All funds raised through this M2030 campaign support malaria elimination programs implemented by Population Services
International Myanmar, one of the leading non-profit organizations fighting malaria in the country.

Health Education Programs

PHSHSs provide health education programs, focusing primarily on reducing infant mortality rate and incidence of measles, mumps
and rubella. They also provide bi-monthly community segment targeted screening, education and/or intervention clinics for diabetes,
cataracts, congenital morbidity, breast cancer, among others. We have set mobile consultation clinics in wider catchment areas such
as Ayeyarwaddy Delta region. As part of PHSHSs' corporate social responsibility framework, PHSHs have allocated 2% of net profit
from their healthcare businesses towards the above programs. It is binding for them to ensure that the CSR program is sustainable
and far reaching.

Step-In Step-Up program

Since June 2018, FMI, together with the wider Yoma Group and participants from Pun Hlaing Estate, PHSHs and Dulwich College
of Yangon have been funding two programs run by “Step In Step Up”, a charitable organization which runs programs to empower
& educate underprivileged young adults. The two programs funded are the Vocational Training Academy and GAP Kids. Over 100
participants have attended the Vocational Training Academy since the program started in June 2018. The GAP Kids Program caters
to children of ages 12 to 18 and is held in collaboration with Dulwich College of Yangon to create a social, learning and entertaining
environment for 37 children every Saturday for a full term either from September - December or from January - June.

Fund Raising from the annual Yoma Yangon International Marathon

The annual Yoma Yangon International Marathon (“YYIM"), which is co-organised by FMI Group in conjunction with the wider Yoma
Group and Yangon City Development Committee, saw more than 10,000 local and international runners taking part in its 8th edition
in January 2020. The funds raised from this marathon contributed USD 50,000 to five key projects:

YCDC Non-Profit Child Day Care Center for Low Income Citizens
Myanmar Red Cross Society

Institute of Sports and Physical Education

M2030, fight Malaria disease

Jump/Beam leadership social enterprise

vk wnN =
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First Myanmar Investment F
The Campus, 1 Office Park, Rain ‘
Pun Hlaing Estate, Hlaing Thayar Township
Yangon 11401, Myanmar

Tel: +95-1-3687766 | Fax: +95-1-3687687

Email: info-fmi@yoma.com.mm | Web: www.fmi.com.mm




